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Russo di Casandrino builds

its identity on a deep commitment

to the quality of raw materials

and the excellence of its manufacturing processes.
In this vision, sustainability

is a strategic pillar.




A shared and
constantly growing path

Founded in 1962 by Gennaro
and Gianni Russo, heirs to a
family tanning tradition now in
its fourth generation,

Russo di Casandrino

started its business in 1964.

Today, it is a joint-stock company led
by Gianni Russo, Chairman of the
Board of Directors, together with his
sons Giuliano, Giampiero and
Leonardo, who hold key roles in
production and commercial strategy.
RdC has always invested decisively in
people, quality and sustainability,
supporting management with a
dynamic team of young managers,
women and men in strategic roles.

The company continually responds
to changing market requirements,
with particular attention to sourcing
the highest-quality raw materials.

In 2011, a major strategic step was
completed through the acquisition of
a shareholding in Adobinve, one of
Europe’s leading companies in the
processing of sheepskins, based in
Spain and responsible for almost all
national collection.

In 2014, White & Blue Trading was
established. It is wholly owned by RAC
and specialises in purchasing,
processing and selling wet-blue and
wet-white sheepskins sourced from
Spain and other European countries.

The company also owns 50% of ART
Srl, based at the Nola Interport and
equipped with 4.0 plants and
innovative tanning technologies,
further expanding the market offer.

Our history | on
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RdC has a workforce of
173 direct employees.

Over the years, Russo di Casandrino
has consistently invested in the
development of its human resources,
progressively increasing the number
of employees involved in corporate
training programmes.

Over the last ten years, the number of
employees with university degrees
has doubled, thanks to policies
designed to promote professional
and cultural growth.

The internal Academy has played a
key role, allowing 13 people to become
permanently employed between 2025
and the first months of 2026. New
hirings include young graduates
whose expertise supports the
company'’s path of innovation and
development.

RdC is a large family built on
traditions and long-standing
relationships. Generational continuity
and the transfer of skills from parent
to child help preserve and enhance
the “art of leather-making”.

Its broad range of Made in ltaly
products is designed not only to
achieve high aesthetic and functional
standards, but also with close
attention to environmental impact.
The company uses selected materials
and develops increasingly sustainable
and highly traceable production
processes.



Our sustainability
principles

Environmental sustainability Protection of human rights
* Reduction of energy consumption. e Transparency and cooperation
*« Waste management and recovery. with customers and suppliers.
* Attention to the purchase of raw ¢ Community involvement and
materials. development.

* Active participation in
environmental improvement
projects. Economic sustainability

» Financial stability.

Social sustainability e Ensuring economic stability for
employees.
¢ Training and enhancement of e Value creation in compliance with
human resources. business ethics.

» Ensuring safe and healthy working
environments.

e Labour policies and equal
opportunities.

e Respect for human rights.

Our history | ~






Our commitment
to sustainability

“Meeting the needs of the
present without compromising
the chance of future
generations to satisfy their
own nheeds.”

This is the definition of sustainable
development given in 1987 by the
World Commission on Environment
and Development, from which RdC
draws inspiration.

The company recognizes the ecological
value of recovering and enhancing
leather, a by-product of the food
industry that would otherwise be
disposed of, and responsibly commits
to going further by actively
contributing to environmental and
social sustainability.

The company excludes from its supply
chain leathers originating from farms
located in affected areas by
deforestation, paying maximum
attention to environmental issues,
safety and social responsibility.

Our history |
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Certifications

LEATHER
WORKING
GRO

MANUFACTURER

—
—
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As part of its sustainability
commitment and its recognition of
the environmental value connected to
leather recovery and enhancement,
Russo di Casandrino has obtained
several certifications, including ISO
9001, ISO 14001 and ISO 45001; the
UNIC Tanning Industry Code of
Conduct compliant with SA 8000;
ICEC TS 410 traceability certification;
Made in Italy certification; and LWG
Gold Rated status.

The development of a leather
traceability management system has
also been completed.

In December 2025, the company once
again achieved LWG certification
under the LWG Environmental Audit
Protocol 7.2.5, confirming Gold status.

The Leather Working Group is an
internationally recognised
organisation that promotes
responsible leather sourcing practices
throughout the supply chain for
industry and consumers.

LWG's purpose is to reduce the
environmental impact of leather
production by defining shared
priorities and providing specific
guidelines for improving
environmental performance.

Since 2024, RAC has participated in
the LWG technical working group,
where new protocol standards are
discussed and defined. In 2026, the
company also joined the pilot project
evaluation undertaken by the LWG
team to test the new standard
through real case studies.






Another step
towards sustainability

Life Cycle Assessment (LCA) is an
analytical and systematic
methodology that evaluates the
environmental footprint of a product
or service throughout its entire life
cycle.

In 2023, Russo di Casandrino
completed an LCA study on ten of its
main lambskin products. During 2024,
the analysis was extended to calfskin
production.

The company subsequently
integrated the study with additional
data on the environmental impacts
generated by all its activities, thereby
quantifying its Corporate Carbon
Footprint (CCF).

The Corporate Carbon Footprint or
CCF is the amount of all greenhouse-
gas emissions generated by company
processes over a defined period
(2023).

The results of product LCA studies
and the company’s CCF made it
possible to establish reference
benchmarks as the starting point for a
more complex and ambitious
pathway towards new corporate
sustainability targets.

Based on the trajectories and action
plans defined following these studies,
the company has begun a
continuously updated programme to
reduce its environmental impact.

Ourpath | &






Wastewater

treatment plant

Technology that strengthens
environmental efficiency and
the sustainability of production
processes.

During 2023-2024, the company's
wastewater treatment plant
underwent modernisation, including
the replacement of obsolete
structures with new machinery and a
higher level of automation.

The treatment cycle, based on
screening, denitrification, biological
oxidation, sedimentation and sludge
treatment allows removal of
pollutants from production
wastewater.

The latest performances show
reductions of 30% in COD, 92% in
BODS5, 97% in suspended solids, 98%
in trivalent chromium and 90% in
ammoniacal nitrogen.

The plant therefore supports
compliance with discharge limits,
reduces sludge production and
improves energy-consumption
management.

Our path | 54






Energy

improvements

The company has consolidated
its energy-efficiency
programme with the aim of
increasing self-generation,
reducing reliance on external
sources and limiting
greenhouse gas emissions.

The high-efficiency 1 M\We
cogenerator, powered by natural gas
and integrated into the tannery's
production cycle, generated 2,173,570
kWh of electricity, all self-consumed,
and approximately 1.29 million kWh
of thermal energy used in production
as hot water and steam.

Thanks to overall efficiency above 70%
and heat recovery, approximately
1,246 tonnes of CO, were avoided
compared with separate electricity
and heat generation.

A major maintenance operation
(minor overhaul) on the internal-
combustion engine is scheduled for
August 2026 to preserve high
reliability and efficiency over time.

The photovoltaic plants generated
659,778 kWh of renewable
electricity, approximately 90% of
which was self-consumed and the
remainder fed into the grid.

This avoided a further 297 tonnes of
CO, and saved about 123 tonnes of oil
equivalent.

The integration between
cogeneration and photovoltaics
strengthens the company's energy-
transition pathway. In 2025, the two
systems avoided approximately 1,543
tonnes of CO, and saved 443 tonnes
of oil equivalent.

Ourpath |
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Optimising product and
process energy efficiency

Russo di Casandrino has
implemented digitalisation,
research & development
initiatives and technology
investments aimed at
optimizing resources use,
reducing waste and increasing
sustainability of processing
operations.

An integrated scheduling system
linked to the company ERP enables
more efficient production planning,
better allocation of production
resources in real-time monitoring of
work progress.

A Business Intelligence platform
collects, integrates and analyses key
business data, turning them into
indicators that support
decision-making, monitoring
production performance and
optimising materials and inventory
management.

Innovation also involves dyeing
department, where pilot drums have
been upgraded to test new recipes
and lower-impact processes. Research
validates solutions on a pilot scale
before industrial application, helping
to reduce consumption, waste and
chemical use.

The investment plan includes further
improvements to the energy
efficiency of the entire facility,
including recovery of heat from the
cogeneration plant for climate control
in production areas.

Ourpath | 3
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The company has also started a
programme to modernise
production departments through
automated systems for drying, sorting
and finishing leather.

Digital tools monitor energy and
water consumption and ensure
processing traceability, helping to
optimise cycle times, improving
product quality and reducing energy,
water and chemical use.

Artificial-intelligence systems are also
being evaluated for leather selection
to make quality control more
objective, standardised and efficient.

Investments in laboratory-scale R&D
equipment for the finishing
department will accelerate the
development of innovative
formulations while reducing sampling
waste.

Together, these initiatives confirm the
company’'s commitment to an
increasingly efficient, digital and
sustainable production model in
which technological innovation,
resource optimisation and improved
environmental performance are
strategic drivers of competitiveness
and long-term value creation.



Sustainable
development and ethics

Monitoring of chemical-product consumption

Monitoring of natural gas consumption
Specific indicator (kg/m?2)

Specific indicator (Nm3/m?2)
6,71

5,83

3,55
3
4 2,25 243
315 1,54
I l 1,6
l
iE

2021 2022 2023 2024 2025 2021 2022 2023 2024 2025

Well-water (m3/m?)

0,2
0,18
0,15
0,1

2021 2022 2023 2024 2025

Electricity (kWh/m?)

0,2 79,

Y

|

\
K|
|

2021 2022 2023 2024 2025

Ourpath | ¥



Ourpath |

Waste management

Since 2020, Russo di Casandrino has taken
action to further improve the percentage of
recovered waste.

Since the end of 2023, the company has
operated a separate waste collection service,
sending 74% of waste for recovery rather
than disposal and substantially reducing
environmental impact.

63 %

2021 2022

Non-hazardous waste
(kg/m?)

1

09
0,81 0,8

2021 2022 2023 2024 2025

0,75

For 2026, the company has set an 80%
waste recovery target.

Filtered-water dispensers have been
installed in all production departments and
the company canteen is now free from
single-use plastic.

Waste recovery rate

65 % 70% ’ @

2023 2024 2025

Hazardous waste
(kg/m?)
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A company

made up of people

Over the years, the company
has consistently invested in
human resources development

The company supports training and
skills development, involving a
growing number of employees in
professional growth programmes that
consolidate shared values and
strengthen the sense of community.
50% of employees have more than 20

years of service.

Since 2022, RAC has pursued
generational renewal by recruiting
new professionals, with particular
attention to people under 30, in order
to integrate new skills and support
the company's evolution.

Although operating in a sector
traditionally characterised by a
predominantly male workforce, the
company guarantees equal
opportunities and values expertise
without gender distinction. All
employees are hired under the
applicable National Collective Labour
Agreement and receive appropriate
information about contractual rights,
duties and conditions.

Human resources | I3



Human resources
enhancement
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Russo di Casandrino has
always invested

in training.

Sustainability also means
believing in young people,
building skills and
know-how.

RdC renewed its commitment to
human-capital development by
participating as a Challenge Partner
in the fourth Next Gen Summer
School promoted by Fondazione
Saccone.

The company provided a scholarship
for the specialist programme aimed
at high-potential graduates and final-
year university students under the
age of 35.

Gen
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Participants observed the production
processes and followed the full
leather-processing cycle, from raw-
material selection to the finished
product.

Direct discussions with technicians
and department managers provided
insight into the variables affecting
quality and yield.

At the end of the program, one
student completed a two-month
extracurricular internship in RAC and
later graduated in Management
Engineering from the University of
Salerno, presenting a thesis entitled
“Multivariate analysis of critical
process factors and development of a
guantitative model to improve
production yields”.



Training
courses

In 2025, Russo di Casandrino
completed the “Technologies for
Sustainability” training project in
partnership with Virvelle Srl.

The programme received two special
mentions in the Training Excellence
Award promoted by the Italian
Trainers Association, including the
FONDIRIGENTI mention for the “Best
training plan for spreading a culture
of sustainability through
technology’.

virvelle

The second mention recognised
“Impact Measurability” in the
Economics, Production Processes and
Sustainability.

Human resources | I3
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Technologies for
sustainability

This award recognised an evidence-
based approach using concrete,
replicable environmental KPIs. The
project also created an internal ESG
reporting database and defined
operational strategies to reduce
greenhouse-gas emissions, making
sustainability an increasingly
integrated and measurable
component of business processes.

The two awards, presented in June
2025, recognised the Fondirigenti
“Technologies for Sustainability”
training plan delivered in 2024 and
highlighted its role in turning training
into a strategic lever for innovation
and competitive positioning.



Training for
smart factory

Training is a fundamental
element in developing the
skills needed to build efficient
and high-performing teams,
fostering integration,
collaboration, and cooperation.

In 2025, the company provided
approximately 8,000 hours of training,
engaging more than 50% of its
workforce. A further 3,000 training
hours have already been planned for
2026.

Digital Archiving of the Company’s
Information Assets - Distance
Learning Edition

The course focuses on digital
management and preservation of
company documents, with particular
attention to the organisation, security,
and accessibility of information.

The training programme explores
tools and procedures to ensure
efficient archiving processes that
comply with current regulations.

Digital Quality Management

Principles of digital quality
management and company quality-
control processes, providing basic
skills for monitoring standards and
continuous improvement.

Interpersonal communication and
negotiation

Communication and relationship
skills, active listening, constructive
dialogue and effective negotiation.

Human resources | 13
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Team Coaching

Practical tools to improve teamwork,
leadership, motivation and collective
performance.

Impact Mitigation: Low-pollution
processing procedures - ED.4

Methods, techniques and good
practices for reducing environmental
impact and preventing pollution.

Green Transformation Roadmap:
Strategic steps for the green
transition - ED.2

Strategies, objectives and actions to
integrate sustainability into company
processes and decision-making.

Impact Detection: LCA methodology
for mapping environmental impacts
-ED.3

Use of Life Cycle Assessment to
identify key impact areas and guide
production towards more sustainable
solutions.



Environmental Product Declaration
(EPD) and 1SO 14025 - ED.3

Criteria, methodologies and
certification processes for transparent,
verifiable communication of product
environmental performance.

Individual Corporate Coaching

Professional development,
performance improvement and
greater awareness of individual skills
and organisational roles.

Leather goods and the tanning
production process — ED.3

Technical features of leather products,
materials, processing methods and
quality aspects.

Human resources | ©

Tools and techniques for leather
processing and stitching - ED.3

Practical skills to ensure precision,
quality and correct processing.

Quality control in tanning: technical
standards and quality procedures -
ED.3

Quality standards, verification
methods and final-product
conformity.
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Stages and partnerships
with institutions

Russo di Casandrino
continues to pursue its
goal of enhancing
employability and
supporting young people’s
transition into the job
market.

During the year, the company hosted
approximately 60 students from Liceo
Bassi in Sant’Antimo for company
tours and sustainability workshops,

as well as 20 pupils from Istituto
Comprensivo Bosco in Somma
Vesuviana through an initiative
promoted by the Arcobaleno
volunteer association.

Active since 1992 at the cloister of the
Church of Santa Maria del Pozzo, the
association works to protect and
enhance local historical, artistic and
cultural heritage and involves local
students in educational programs
dedicated to preserving craft
traditions.

The partnership with ITS SSIP has
continued for more than five years
under an agreement that provides
520-hour internships.

The company also maintains
agreements with the University of
Naples Federico Il, particularly with
Economics, Geology and Engineering
degree programmes, for curricular
internships combining academic
learning with practical experience.



Health and safety

At Russo di Casandrino,

occupational health and safety

are ensured through full
compliance with all applicable
workplace health and safety
regulations (Italian Legislative
Decree 81/2008).

Employees receive dedicated health
and safety training through specific
training programmes delivered upon
hiring, whenever there is a change in
job responsibilities, in all cases
required by applicable legislation, and
whenever new training needs arise.

Since 2013, the company has
maintained a certified Occupational
Health and Safety Management
System in accordance with the

UNI ISO 45001 standard.

Human resources | £3

In 2025, reports were monitored and
remained limited in number.

A further information session on
reporting management has been
planned for department heads,
assistants and office employees to
strengthen prevention culture and
improve the ability to identify
potential risks.

The company also promotes initiatives
to increase awareness of health and
safety tools, including participation in
AICQ conferences and the distribution
of updated safety manuals.
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Environmental
protection

Pursuing the continuous
improvement of environmental
performance by mitigating
impacts and minimising
pollutant emissions, while
maintaining ISO 14001
certification.

Environmental protection is a priority
for RdC.

The company has implemented and
monitored an Environmental
Management System designed to
continuously improve environmental
performance:

* Maintenance of UNI EN ISO 14001
certification;

e Preparation of the tanning sector
Social and Environmental Report
and the company Sustainability
Report;

e Completion of a study of
production impacts with Spin360,
updating the LCA and calculating
the company's Corporate Carbon
Footprint;

The environment | $3

* Renewal of major environmental
certifications, including LWG,
uppdated at the end of 2025 with
the next audit planned for the end
of 2027.

Since the end of 2023, the company
has strengthened its separate waste-
collection system, sending around
74% of waste for recovery.

With a target of 80% by 2026, it has
introduced filtered-water dispensers
and is progressively eliminating
single-use plastic from the canteen.
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ZDHC Protocol
and Clean by Design

To support the
decarbonisation of the
sector while promoting
the reduction of
consumption and waste.

The company participates in annual
meetings and working groups
promoted by ZDHC, contributing to
the development of the
Manufacturing Restricted
Substances List and the Wastewater
Guidelines for Tanneries.

It is also registered on the Chemical
Gateway, the official platform for
chemical-information management
in the leather sector.

In 2024, the company prepared its
first InCheck Report, which evaluates
chemical inventory compliance
against the ZDHC MRSL.

More than 60% of products in the
inventory currently meet Level 3.

RdC joined the Supplier to Zero
programme and achieved
Foundational level.

By the end of 2026, the target is Level
2, supported by four InCheck reports
and two ClearStream reports per year
to ensure traceability and continuous
improvement.

The company also completed the
Clean by Design project with a key
customer and joined the Sustainable
Tannery program, aimed at
improving energy and water
efficiency through practical and
low-cost measures.



Development of
new materials

A project developed in
collaboration with Chroma to
recover finished leather waste,
particularly offcuts and by-
products generated during
trimming operations.

A circular-economy project
developed with Chroma focuses on
recovering finished-leather scraps,
especially trimmings and by-products
from trimming operation.

The feasibility study and initial
prototypes have been completed, and
work is now focused on the finished
product, its technical, aesthetic and
functional properties and potential
commercial applications.

Through specific transformation
processes, leather scraps are
combined with resins and other
components to create new products
to be used in construction and design.

Materials otherwise destined for
disposal can become innovative
surfaces and products, retaining a
visible patchwork appearance or
being integrated with other materials
to form homogeneous and versatile
composites.

The environment | 4
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Green Economy

GreenCare Award

The company sponsored the
GreenCare Award, which recognises
people and organisations committed
to creating, protecting and improving
urban green spaces. The initiative
promotes metropolitan greenery as
an environmental resource, a “green
lung” for cities and a place for
community, social interaction and
recreation.

Social responsibility

The company integrates business
strategy with an ethical and socially
responsible vision, supporting the
mission of FAI - Fondo per
I’Ambiente Italiano. Its contribution
helps protect and enhance Italy's
historical, artistic and landscape
heritage.

Annual support is also provided to
national organizations such as
Telethon and to local associations,
creating tangible value for the
community.



RESCUE Project

In 2025, the company
participated in RESCUE -
Sustainable and
Environmentally Friendly
Recovery of Collagen and
Its Application in the
Circular Economy of the
Leather Industry.

Together with Biopox, CompoLab
and the University of Sannio, the
project validated at industrial scale
enzymatic processes for recovering
collagen from wet-blue leather scraps
and trimmings, enhancing collagen-
rich materials otherwise destined for
disposal.

The environment | §3

The project is an initiative to
implement industrial circular-
economy processes in the tanning
sector and formed part of an
industrial innovation programme
aimed at combining competitiveness,
applied research and reduced
environmental impact.

Upon completion of the project
activities, the partners’ joint efforts led
to the development of a 1,000-litre
collagen extraction unit, representing
a tangible outcome of the research,
development and industrial validation
process carried out within the project.






A story made
of numbers

1.121.972

leathers
produced

The target market is the
fashion and luxury sector, in
which Russo di Casandrino
collaborates with some of the
most prestigious brands
worldwide.

Its high adaptability to market
evolution allows it to combine speed,
precision and quality in product
customisation.

samples
produced

Thanks to consolidated know-how,
the company develops complex
colour shades and interprets
customer requests with aesthetic
consistency, delivering the desired
final look without compromising
performance or quality standards.

The product| &
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Quality

Ensure high-quality products
that comply with legal
requirements.

Russo di Casandrino is committed to
guaranteeing quality products that
comply with regulations and are
traceable throughout the supply
chain. Certifications including UNI EN
ISO 9001, Leather Origin certification
and Made in Italy confirm its focus on
process quality, raw-material origin
and national production.

The company invests in staff training
and the transfer of internal know-how,
promoting active involvement of all
business functions in achieving
shared objectives.

Particular attention is paid to supply
chain traceability, raw-material origin,
animal welfare and consumer
protection. The company is also
adapting to new European
requirements, including the CSRD for
more structured and transparent ESG
reporting and the EUDR to ensure
that the supply chain is not linked to
deforestation.



Supplier
monitoring

Over 80% of all our suppliers
are based in Italy.

The company selects and qualifies all
its suppliers, including suppliers of
raw materials, products and services,
as well as providers of outsourced
processing activities, by assessing
their ability to comply with the
requirements set out in the Code of
Conduct, the principles of Social
Responsibility and, where applicable,
the SA8000 Standard.

All suppliers are also informed about
the company's Social Responsibility
programme and are invited to
formally commit to complying with
these requirements by completing an
information questionnaire and
signing a specific letter of
commitment.

The integrated audit plan for suppliers
carrying out outsourced activities was
resumed in the second half of 2024.

To date, all monitoring activities and
related follow-up actions have been
completed, supporting the company’s
efforts to strengthen awareness and
engagement among suppliers and,
more broadly, among its stakeholders.

The product| &
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A sustainable
product

Quality, traceability and
compliance: an ongoing
commitment.

Russo di Casandrino supplies high-
quality products that comply with
applicable regulations and are fully
traceable throughout the supply
chain. It maintains UNI EN ISO 9001,
Leather Origin and Made in Italy
certifications and continuously invests
in research, development, quality
control and innovation.

Key actions include developing new
leather articles in response to market
needs, continuously monitoring
production processes and improving
internal efficiency.

These activities are supported by the
sharing of company know-how, staff
involvement in quality culture and
continuous strengthening of
management systems.

Our aim is to build with customers an
increasingly complete traceability
system, with particular attention to
animal welfare and raw-material
origin.



GATEWAY

The company promotes strong and
transparent relationships with
suppliers, respects payment terms
and seeks to build a fairer, more
responsible and sustainable supply
chain.

In line with European regulations, the
company is progressively adapting
processes to the EUDR and ESG
reporting requirements, with
particular attention to preventing
deforestation throughout the supply
chain.

Every year, the company performs
approximately 4,000 internal physical
tests and retains samples for three
years. More than 380 chemical tests
are also carried out by accredited
laboratories to ensure compliance
with major technical specifications,
international regulations, the ZDHC
MRSL and requirements relating to
water and discharge quality.

The product| &
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Traceability and control
of the supply chain

For years, Russo di Casandrino
has ensured a controlled,
transparent and traceable
supply chain.

From the selection of raw materials
and chemical processing through to
activities carried out both in-house
and by external partners, every stage
is recorded and verified through an
integrated management system. This
enables the company to monitor lead
times, quality and compliance
throughout the entire production
process.

The company also operates in
accordance with the ICEC TS 410
standard, which enables the origin of
raw materials to be traced back to the
slaughterhouse and, where possible,
to the farm. The most recent
assessments achieved scores ranging
from 93 to 97 out of 100.

In 2024, the audit programme for
suppliers and subcontractors carrying
out outsourced processing activities
was reactivated, with the aim of
strengthening oversight and
promoting the consistent application
of standards throughout the entire
supply chain.



A reality
of excellence

Russo di Casandrino’s guiding

principles come together in the

creation of a centre of
excellence.

The extensive range of products
offered, all strictly Made in Italy, is the
result of a design approach that goes
beyond aesthetic and functional
considerations.

Every decision takes environmental
impact into account through the use
of carefully selected materials and the
development of increasingly
sustainable and traceable production
processes.

5

1}

\
O\

|llli

RdC operates in international luxury
markets with a practical and rigorous
approach: leather has technical and
scientific value and must be assessed
using objective, shared
methodologies and parameters.

It is not a marketing claim and it is not
greenwashing.

The product|
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	Our path
	The company has also started a programme to modernise production departments through automated systems for drying, sorting and finishing leather.
	Digital tools monitor energy and water consumption and ensure processing traceability, helping to optimise cycle times, improving product quality and reducing energy, water and chemical use.
	Artificial-intelligence systems are also being evaluated for leather selection to make quality control more objective, standardised and efficient.
	Investments in laboratory-scale R&D equipment for the finishing department will accelerate the development of innovative formulations while reducing sampling waste.
	Together, these initiatives confirm the company’s commitment to an increasingly efficient, digital and sustainable production model in which technological innovation, resource optimisation and improved environmental performance are strategic drivers of competitiveness and long-term value creation.
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	Team Coaching
	Impact Mitigation: Low-pollution processing procedures – ED.4
	Green Transformation Roadmap:  Strategic steps for the green transition – ED.2
	Impact Detection: LCA methodology for mapping environmental impacts – ED.3
	Environmental Product Declaration (EPD) and ISO 14025 – ED.3
	Individual Corporate Coaching
	Leather goods and the tanning production process – ED.3
	Tools and techniques for leather processing and stitching – ED.3
	Quality control in tanning: technical standards and quality procedures – ED.3
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	Environmental  protection
	Pursuing the continuous improvement of environmental performance by mitigating impacts and minimising pollutant emissions, while maintaining ISO 14001 certification.

	ZDHC Protocol  and Clean by Design
	To support the decarbonisation of the sector while promoting  the reduction of consumption and waste.

	Development of  new materials
	A project developed in collaboration with Chroma to recover finished leather waste, particularly offcuts and by-products generated during trimming operations.
	Social responsibility


	RESCUE Project
	In 2025, the company participated in RESCUE - Sustainable and Environmentally Friendly Recovery of Collagen and Its Application in the Circular Economy of the Leather Industry.

	A story made  of numbers
	2025
	The target market is the fashion and luxury sector, in which Russo di Casandrino collaborates with some of the most prestigious brands worldwide.


	Quality
	Ensure high-quality products that comply with legal requirements.

	Supplier monitoring
	Over 80% of all our suppliers are based in Italy.

	A sustainable  product
	Quality, traceability and compliance: an ongoing commitment.

	The company promotes strong and transparent relationships with suppliers, respects payment terms and seeks to build a fairer, more responsible and sustainable supply chain.
	Traceability and control of the supply chain
	For years, Russo di Casandrino has ensured a controlled, transparent and traceable supply chain.

	A reality of excellence
	Russo di Casandrino’s guiding principles come together in the creation of a centre of excellence.


